Sample Cover Letter – Government Cybersecurity RFP
This is a representative sample of a proposal cover letter for a government cybersecurity project. Names, organizations, and project details have been modified for confidentiality and illustrative purposes.
City of Gilroy
Attn: Carolina Bach
7351 Rosanna Street
Gilroy, CA 95020
Subject: Proposal Submission – Cybersecurity Assessment, Cyber Resilience Program, and Implementation Plan (RFP #21-RFP-IT-460)
Dear Ms. Bach,
The City of Gilroy is taking an important step by launching this cybersecurity assessment and resilience initiative. We are pleased to submit our proposal in response to RFP #21-RFP-IT-460. Your team will gain a structured, standards-based roadmap to improve security, protect operational infrastructure, and support long-term risk management.
You will benefit from our decade of experience supporting municipal systems, including SCADA/ICS environments. Our team applies frameworks like CIS Controls and NIST 800-53 with practical clarity—ensuring they become usable, maintainable tools instead of shelfware. We prioritize hands-on analysis, actionable reporting, and scalable implementation strategies tailored to public infrastructure needs.
This proposal includes a five-phase plan designed to deliver a comprehensive vulnerability assessment, stakeholder-informed gap analysis, and an implementation roadmap supported by training and governance documentation. Each deliverable will support your internal teams, Council reporting, and IT Steering Committee planning with clarity and impact.
We affirm that this proposal shall remain valid for 120 days from the submission deadline. We also confirm that no conflict of interest exists and that we have reviewed and accept the City’s General Terms (Section 7) and Insurance Requirements (Appendix B) without exception.
We appreciate the opportunity to support the City of Gilroy in advancing its cybersecurity and operational resilience goals. Please don’t hesitate to reach out with any questions.
Sincerely,
George Farley
Cybersecurity Program Director
CyberSentinel Security Solutions
(832) 555-1946
george.farley@cybersentinelsec.com
(Authorized to bind this proposal)
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